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rrt6T ffir 3rz{qq?F st{qr, frk { x"qtgrai 3nqr€€ ntrq 3flqqqr .in$ia-q+c

wsftfr+} Rrsft vqr iqFT qd-.{ A-€ E-rffi Ffr R A +-dERI Ffr -.4-d ffi eq fi al
ql

1r qrk{ ( q+c vfu-qr,

iq( q{-.{ md tq, Ro{t dr <qr lY 11y er}fre +€qi 6ffi e{q rfiT Fqfr4T

erFi Rmrft{.r{ q.+c sq qRfr.A ?-om e*n a qfu-qr wffiT+q ntq:-

16o 6rf;Fft sgE-A r<qr qrt-eq fr-{ E€+^ drFI EtrdqT 1r [qra)

ffit vqq k* 3ra{r-6T drFI illir cd-{ Ar€ M 1o{{ +i ft4t c rRr

4qlRq q{cr{d qr6rc rri,

1qo vffi sr-4f.qft-{ 6F{qT { rq'sr 4dI RErkI rfrqT qtdr {Cqrkr6{ 4l?m {rdt qr'
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suo q'*a VqSfrR rq6ft-{ qIE irI-6T ElEI{iT gs{ E.!-g t6r 4T t€r criFrr+1 Vrq

ners qc+) i rft<r ffia m{4dr Sir6r (R (t-istt RqR rrt,

q,Bo vffi aR nun iT\r6) f ,frq, fr{fr{ qwqr <qrtIHTTfi ft'qrqr

ffi EaqT fti
1q.o eug (e) erilR-q s-(*ilfffi"r {tqa WqB 4.Filqr I rfrqr fu{$I R-tr4 frf

6ffi rrgfr-+a"r r q.a-qffif ffi q+qi ftt,

1q" ;ravrfr-o ETffir rrgfr+i"T \r4 3Fd-qffi (@ q&qT 1 (56) k{ft-{
qq 

-tffiq axvn ft qflqit ilq qEi-qrd q-d' srrel€ ftgfr-d.T qrFr q'Tffi {ftft
sqer ftrslkq ri t

Rr 3uqtqzF qrm frrzrtr r orf ergrq 
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6Tffi e{u q{qr Bnaq-{ ft{d;l erFt M ifrs-dr gi-6r ESqi-S,-
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6+ ftffi g_-f,6-d;r FqTfi 3rarfrq nrrfr wu nrlat,
sT;q y-qfuil EF-;r{a qq}'iq cq\r+t t

{iqrf,{dT qTEnadF:

qs ardBf*qr Arer rqnfu{ srm Erqrftr vqr M 3{Tqr<qT vstr4n.6Fal TrqTgr
rrft q-g qEr-i rrfti-q I

qsqRfr.r. ftflq
tq 3r-sfft*o +q-nr, or4 qua t ;qqqrft-fi olfiq-rT

c
1 {lTgrfi-qrr-{flI qlqd

Y1.1 S+ qfr frqqqr F{rddrt{ !d,t rM r 3rr

1yaq. aH-1,Bfi-q aM-r,Eftu ntoft-tt
Masters in Tourism or Management, Business Administration or tourism

retated field r({I qq _1 BIS

t_\-^
TN IIF T4E{qI F{EilZilRT'] SI qT lICd

q1 ar4 q-sl{q qrrf,

{?9 g+ FT.rTa;r ETffi egq Er €i v<6+i q-{qi 6rll rR-a;i qfq-+

rti-o c6 sftFr flFr qf, ?re+-T eG E-Aqr qts 3rE

i

RR

6Tffi y5clr<r qM zq+rrnq-eq q{qT 6fq rR-d;r rin-+.
q{qi q-+- arg.+T q-G q&qr ift-{ s-f,

E{q(Ifu+. 6-ld?l-d{r (Business plan) zlFkt

1i.i Background

Overview of Nepalese tourism sector

(familiarity with government policies and regulations related

tourism)

tSWOT Analysis

{Strategies based on NTB's Scope

(Depth understanding of to in Nepal including

T E
I Yt

q,
l. \

1

I

I

6-. I

I

't



?Key performance indicators

?lc

Product development

a. improvement of infrastructures and amenities for tourist

b. innovation in tourism offering to meet changing consumers

c. development of tourism attraction and experience

Risk mitigating measures

1

1Y{{{qr wrqT{f,F Rsq{r trK-fto(Ur

Conciusion

{o4-{ € +1 qsqr

key destinations attraction and challenges)

flfraw: :{Er u a ? 4i Yqffi atfil 6rffi Yg@ sr t H@67 q{ qdfi lqq
flT6T{61Tdqfrt ar Htffio M qarc dd 4T (7 er;dr qtfW dd 4r Wr qdfrq

ddt ,{T*} wt&d v$n ar a.ad@zr €q iFqroi 6tffi yg@6f c4 HTflg cdt flrd
6tdffi vg@ et<r gffi dqssNfiq w qdrt fuTd €{4R+} Gqnfr+ er €tffi6
M < 4r ?o dd Er drn sfrfrq ldt ,tYdi ti,Ttd wtr 4r sFdnPq eq wEI67

eqryqrqfrq s4 ww svit

vr 3flaqwrE tsT rr$t 6Flnlkl:

q;1ffi ru{a-d;r 
qffir icrf, qtr-{ +€ tc tol.l, qt.f, qAGq Arrq-dr 5i-61=+treqnt

?,ila-{r-qrrr iiflqmT aFrqril tq1 r;{q6 -

6, icffIrurnwtr+] sRRfr,

q, 'fffk6 rirrqdrcii sftfrfr,
rrr qt'en *{qr qm rkqir ,L{ir-q-dil ylTrqq{+l yfrRfr,

sr icrm qdeq fr-ffi er+r4+.rkdr qft-&+T eifr Tffi ftqra-orc-o€

trt qr< qffi Eq-{qrfo+. eTdnl-qrT (Business Plan),

*

il{R ST"EHT fq-d{

?o{Y

i.{
Marketting, promotion and branding strategy

ret.
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e, fu{Fftq ffiqr qq+] 3t-c{qtqr rEffi fuIFftq ffi v<rt u\r+l.m qt'd

\q1 rr{qts 
1

sr e<qr<Rnrr srffi t6T{aiT.{M t-q?i drrn-+l fud-{uT TqqA vsrFm rrft tn
I l1'1'lt4:

9. C {rwf{ft+- qf,+\ veta r<H,

r. q]-di{,r+1 Eit-qT(, }*r q-a ?T qtffi *TqtTr {EqRrd ftr-{qr fr-di Tqrd

riTq-c;r,

r. ?ilqi o,.*r g+ EqRrrd aFg rq\r+f,

y. lrEIqR, wqR Ttr+irr, q-t{q ffiEn, qm .ilq*r 6rn-sT{, Srdrfr-o

4q Er {d-*o a=q-eFg HEq--fi 4-g{ sr ifto qnq arut tssrft siFlfrrqT

3r{Rm"na 6sa{R rr< Hq-d;I,

t. er. qQF) sT igm{t qr qrfi-{Tfr 3r-tqm rqq nqrq+1 qa <rqTqrftqr

qqts\,

s. sqfud-+rar or)frr ord) @qr qqrtqr qg riTq-d;l { vqrAn qq+1 qq

rqgfr (Esr.5+-+ wq-+1 3l-dfu fi-{ a{ g u1'+1'

e. ft?et q-da-qir Trntrr ?,fiEISq a-gqfr s-rtl r{kdir,

c. FffiT+'ftorqqrc +.rffi ruq S{ 3rfi{q S r+ A@ qqrqT ilT\r+1 I

x qaqr ft-gqi'

frFa qrq+r vqfr n"n q-.nsffim ftinft-dr+T eIFr rrirfircdbdr{ iqre qtr { fidq;l

ts qT.e { ftw4;I Eqfurd tteqr {qm ftgio t

(r {+r€r{T ffirqlr{f,fr frrqqr vrgfi-6{"r,

(a) 3qSfrft-Era RccFrf, gqdoq r1115q-+1 (t-+l[qT

1o (fiv) fttdilT ruft {t frqq +n-4. Rqer e-qfr-+'ur rr-$iq t

yqffi s"q-q t{ (l;qi frt g+O r t}n-awre :_6 e-qdi-+-aT+1 s (fff,) Wrfe-qT

TlqrEq r<€ rA+" r.a-f, frfl{r. qrqdl qE+l gg.g} **q.-ft.ft qra-qrc

( +llu li +l( + g}]ZF-I qEEI;tIqT

*
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I

w.i-fm{"T t ar--rqiriH qg



ffi q1a fi q1q5F oH rrqqqT {qrurrqrf, frsqqr \6-fi-6iur q-lcdfi 3lt{d 3re

(€) sq(ql (1 +ltu t-t +l( + {"uril{:qlfrft-Era qfr Et-sl lqqftfr.A fi s

ffd Wt-Sqr i q.qtEn rlt r.t6 vEtEqICdI€ ret-o vcrqeg Yfl{ i{q41 qEdl gEr g}

€rf,{.fi .rt erargTc ErC rrfuts I T<r r rg a;r "q-qerfr-6 arfit'qqr cIiIM
,Tgt1a1ur r er.n-qffieil q-C ffi qra ft q1+rtq $fr qq-{qr vqrilTq-{o ftq{qr

,TgfmirT Elcil+} qtro qe fta.r"$tq t

s, aq{flfum 6rfi-$Tr qmM rTg-froi"r 1 or-raffi'

fiai zq-eq.rfuf, orfrq-{r qmftxdi ,rgfrs1uT r ;qftrro 3Fd-{ffi ft-$

i-trq oqlBq ro lq-qrqt wisqT {rqrgn rtqts I s.afud to (qqrs) 3{-gad

f{rlLivn ffifs {ft Tt{tr{ r{+t4 t

e,6oqr(q{A zzrq-flk6. toFTt (Business Plan) d 9\f,ft-figr Erc-d lo qS

fr.q 3{SqR

1{1

3{zrqrfft|{T4 EqEAT 7 {+CT AqT drqrtf,l yqlrl {1.1
q? {frqqrT nqr frdlnT t
1.1 {qFqr+1 qBfl1 il.rT fi 4r As wlTuFI {
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.t,.oee HTdT, {q-{q { vanrsBFi

EqRriE f 3rrqfrals

Y-+<rffie<+rar
Y'frask rccord of elfective decision rnaking and problem solving{
1ow:ql

s. i{-+d sqsfrfra smn" Btfero ''in-ror, mrzi rE-ra, 'zrq-{rfr6 oret-qqT qn-aa

ers, {q-tzn (+{twm(6 ftwrr w--o-fi=+wr qqild;r qH, Eq-qqrfu'o affir
yTgfr+inT Errild;t 3rg, 1 Br-nsffi sriGq lTtearqEF.a eTH rk+l 3l-g+1 fi-sqEqr rrft

vr+{qrG eTH rMt R-m ilgA rilqf,I"-q 4ItGq !=qim 3Tg vrs fi fi-c q{r

vgiffi +€ 6rffi qRfd vq'm R.nrftq rrtq t

c. lqsFlfr-a +e-f, eglar rrqt 3ffimaq{ TIt ct ordaft ?-ou +dlfru giq,-

raosqqfrffi *eo 3rrEqq+-dT qwr nffi nli,+] qr €{cqdo-4fq 3ilc-S

F-6qftut Rq qq?il ffi trnq { {rrmt qrtq t

e,{qoM q-q-rT tt-q ET El-fiqc qI g{gq\rsfl{r *eo erc.i|<r 1 (g+) k{ wd
ftgi-o t

lrro{dfqzr- (Ed o.Ffrqr a;q 1 (q-r) qqr q+Er+f sqRqfrqT vqsfrfr-+J *ffi e-E{

rr,rq15' Rreqr gidf qrfttq I {qtsffi TAM iqi{-e{pqr R qil s{{Ir iicRq-d iI6

*eo qm rnrs<+-Ra6qr girf,i qfiist
rqo=qflfrffir +56qT q-fld-d;i {rq qr-q giqr

rgovrruftfril Eq-{flfr"+' ardfiqqTq;I qiqTEn, wwrn lr+Tlqrrqim frqqxT vm-fi=+-{uT.

Eq"qrft'6 qrifrqqif ,rgfrfl"r < q;rqt:iqr {.FrrE={+T fiFd {a--a 3Trrr;aq
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ldeF dr{ia ]rs{tq r sr* {I:.tqrQqEI*. srl4qq-F qt 4-ffi'RIE'ft, !da+ aut

rrrk6 s.{jm E-,flirq t ictf, qtra{ dr$qre vqcl"q rnrgts t

q,E{olwfrfr-or (<tq, ,rqfu-f,zt{fl, Trqlf,t aqr iFtrqffif *c+ r<r rir$
frqq-rTqR gi-q r Eq-q-qrfi.c' q'ffi ztrzrf,r, -r'gp n2]T crftryrfr'-F
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